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United We Fight For ALICE 
 
Before the arrival of a worldwide 
pandemic, 10% of Charlotte County 
households had incomes below the 
Federal Poverty Line, and another 30% 
had incomes just above the line. This 
represents nearly 30,000 households 
in our community where living 
paycheck-to-paycheck was the norm. 
 
And then we were introduced to 
COVID-19. A year and a half later many 
households are still unemployed or 
underemployed, possibly in debt but 
at a minimum operating with depleted 
or non-existent savings accounts.  
 
United Way of Charlotte County 
(UWCC) mobilizes the power of our 
community to break the cycle of 
poverty. This includes fighting for the 
10% who meet the federal definition 
of poverty as well as those whose 
incomes fall just outside that 
definition – ALICE (Asset Limited, 
Income Constrained, Employed).  
 
Our friends, our family, our neighbors 
are ALICE. And ALICE needs us now 
more than ever. In Charlotte County, 

more than one in five children live in poverty. Charlotte County ranks 2nd highest in the state for child 
abuse (children ages 5-11). One in five adults do not have health insurance coverage. And Charlotte 
County ranks 11th highest in the state for deaths due to suicide. We cannot ignore these issues.  
 
Through mobilizing the community’s collective desire to help our neighbors, UWCC is able to help meet 
acute needs through programs such as Season of Sharing and VITA, and fund innovation and 
collaboration to address and prevent more complex issues.  
 
ALICE struggles with transportation, health care, affordable childcare and housing, food insecurity, and 
more. At United Way of Charlotte County, we know that we are better together. Every donation goes to 
help us address these needs. By joining together to help ALICE, our entire community benefits.  
 
To learn more about ALICE, click here.  
To read the 2020 Charlotte County Community Health & Needs Assessment, click here.   
To learn more about the top three health and wellness strategic issues for Charlotte County, click here.  

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.unitedwayccfl.org%2Fwho-alice&data=04%7C01%7CCeres.Austria%40charlottecountyfl.gov%7Cfe52e1ef189846e8843008d9a3af22ec%7C6e60678d3f1f4282a0336669a73e14ad%7C0%7C0%7C637720795605688364%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Zfc5sblSIFSId%2BhW45c2I80Q6HOHk0XCQYuGLNCQ5Fc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unitedwayccfl.org%2Fblog%2Fcommunity-health-needs-assessment-2020&data=04%7C01%7CCeres.Austria%40charlottecountyfl.gov%7Cfe52e1ef189846e8843008d9a3af22ec%7C6e60678d3f1f4282a0336669a73e14ad%7C0%7C0%7C637720795605688364%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Xzg00mKrMO3JmX%2B%2BL7NL3LLKYu5QeHVwjIXkUJQ56%2Bk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unitedwayccfl.org%2Fsites%2Funitedwayccfl.org%2Ffiles%2FPDFs%2FCharlotte%2520County%2520Top%2520Health%2520and%2520Wellness%2520Issues%25202021.pdf&data=04%7C01%7CCeres.Austria%40charlottecountyfl.gov%7Cfe52e1ef189846e8843008d9a3af22ec%7C6e60678d3f1f4282a0336669a73e14ad%7C0%7C0%7C637720795605698333%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=U7wruhmhpY8Q1nJbf%2FheCdcM7e0QP8Ar84z%2FJAhUc2w%3D&reserved=0
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United We Fight for Financial Stability  
 
Breaking the cycle of poverty is about more than money, but money is a crucial component.  
 
Season of Sharing (SOS) and Volunteer Income Tax Assistance (VITA) are two core programs of United 
Way of Charlotte County that put money back into the hands of our friends, family, and neighbors.  
 

United Way of Charlotte County (UWCC) has 
served as the fiscal agent for SOS for over 20 
years. These funds help individuals and families 
cover their rent, mortgage, and utility payments 
when they hit a bump in the road.  
 
This past year, over two thousand people were 
served through SOS, people you may know, who 
were just dollars away from having to choose 
between paying their rent or buying groceries 
that month. Season of Sharing allows them to do 
both. 
 
VITA truly mobilizes the power of our community, 
as it is run almost exclusively by volunteers. For 
Tax Year 2020, our volunteers made a total 
impact of $1,054,974 from 732 tax returns filed 
for low-income individuals and families in 
Charlotte County.  
 
Not only does this save each taxpayer possibly 
several hundred dollars in tax preparation fees, 
but it also helps ensure that each tax return 

claims every deduction and credit the taxpayer is eligible for.  
 
At UWCC, we fight for ALICE (Asset Limited, Income Constrained, Employed). These are hardworking 
individuals who are struggling to make ends meet. When someone is living paycheck to paycheck, a 
bump in the road can be the starting point toward homelessness.   
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United We Fight for Grade-Level Reading 
 
Is this the first thing you’ve read today? Maybe it’s the fifth. Maybe you read the newspaper before 
coming into the office. Maybe you scrolled through social media for a bit as well. Maybe you cracked 
open a morning devotional or self-help book.  
 
Undoubtedly, if you are reading this email, you have already spent much of your time today reading 
other things as well.  
 
Many of us take our ability to read for granted, 
but there are children in our community who 
struggle daily with the challenge of deciphering 
words on a page. 
 
It has been said that through 3rd grade, 
students are learning to read, and after 3rd 
grade, they are reading to learn. Students who 
are unable to read at grade level by the end of 
3rd grade will not only struggle to read, but 
they will struggle to learn. United Way of 
Charlotte County is the Lead Agency for our 
local Campaign for Grade-Level Reading. As 
such, our challenge is to ensure all students 
are supported in being able to read on grade 
level so they can achieve their full potential in 
school and beyond.   
 
Our work spans from prenatal through third 
grade, supporting children and their families 
from a variety of angles that impact a child’s 
ability to read. To name a few: 

• We fund Kids Thrive, which uses family 
reading experiences to build bonds between parents and children.  

• We coordinate the packing and distribution of Kindergarten Readiness bags for preschool-age 
children to better prepare them for kindergarten.  

• We fund afterschool scholarships for struggling readers at the Boys & Girls Club and YMCA of 
Southwest Florida that includes a mentor and extra reading support for these students.  

 
Your donations to United Way of Charlotte County stay in Charlotte County, helping set local children up 
for success. Join us as we work to help every student be successful.  
 
To learn more about the Charlotte County Campaign for Grade-Level Reading, click here. 
 
 
 
 
 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.unitedwayccfl.org%2Fsuncoast-campaign-grade-level-reading&data=04%7C01%7CCeres.Austria%40charlottecountyfl.gov%7Ca4d84b808b3647b6718e08d9af4cceaf%7C6e60678d3f1f4282a0336669a73e14ad%7C0%7C0%7C637733568204734318%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=5j1eAtIrtpkYiwPAvSZivhia7bUX6zjbDS%2Fg3Q9EOQU%3D&reserved=0
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United We Fight for Stable Housing 
 
 
When it comes to social services, if an individual has one problem, we know that he likely has other 
problems as well. This makes getting help complicated and sometimes overwhelming. United Way of 
Charlotte County uses donor dollars to fund collaboration and innovation, aimed at helping individuals 
and families with complicated problems.  
 
One problem we have in Charlotte County is 
homelessness.  
 
Homelessness is about more than housing. 
The Ending Youth & Chronic Homelessness 
Collaboration uses the rapid re-housing model 
along with access to health benefits and 
addressing complex medical, and behavioral 
health needs. Their overarching goal is to 
ensure that homelessness is rare, brief, and a 
one-time experience. 
 
There are different types of homelessness, but 
what you might be most familiar with is called 
chronic homelessness. Chronic homelessness 
is used to describe people who have 
experienced homelessness for at least a year 
— or repeatedly — while struggling with a 
disabling condition such as a serious mental 
illness, substance use disorder, or physical 
disability. Housing alone will not solve their 
problems.  
 
United Way of Charlotte County provides 
funding for the Ending Youth & Chronic 
Homelessness Collaboration. The key partners 
are Gulf Coast Partnership, Charlotte County 
Homeless Coalition, Virginia B. Andes 
Volunteer Community Clinic, and Charlotte Behavioral Health Care. By working together, in an 
integrated care model, they set the bold goal to end chronic homelessness by the end of 2020.  
 
While this doesn’t mean that chronic homelessness ceases to exist in Charlotte County, it means that 
our community will reach a point of no greater than 3 people experiencing chronic homelessness. To put 
that into perspective, Charlotte County had 66 unsheltered chronically homeless individuals at the 
beginning of 2016.  
 
The amazing news is that we did it!  
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Through funding from donors like you, innovation and collaboration by community partners, and that 
bold goal, Charlotte County effectively ended chronic homelessness at the end of 2020.  
 
By donating to United Way of Charlotte County, you help provide financial stability through programs 
like Season of Sharing and VITA. And you also help solve complex problems like homelessness that is tied 
to complex medical and behavioral health needs.  
 
We invite you to join us as we continue to work with chronically homeless individuals but also shift our 
focus to end youth homelessness in our community as well.  
 
To learn more about the Ending Youth & Chronic Homelessness Collaboration, click here for a 2-minute 
video. 
 
 
 
 
 

  

https://www.youtube.com/watch?v=Bux1LNek1KY
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United We Fight for Healthy Families & Children 
 
As parents, we try to raise our children so they can have the possibility of a better life. For families stuck 
in multigenerational cycles of poverty or drug use, this might feel like an impossible goal. 
United Way of Charlotte County is invested in the funding innovation and collaboration that uses a two-
generation approach to solving complex problems in our community. Kids Thrive is a prime example of 
this type of innovation and collaboration.  
 
Kids Thrive works from a variety of angles to foster early literacy and access to developmental resources 
for children exposed to early childhood trauma (many who are born substance-exposed) to help prepare 
them to succeed in school. This collaboration uses a two-generation approach, working with parents and 
caregivers before a child is even born to encourage development of not only the child but also of the 
family unit. 
 
Many of the families touched by Kids Thrive have a mother who is using medication assisted treatment 
to overcome a substance use problem. Medication assisted treatment (MAT) is effective for these 
women to stop using illegal drugs and have stability in their lives. But if a woman becomes pregnant 
while in MAT, these medications will have an impact for the developing baby. 
 
Babies born that were exposed to MAT in the womb will go through painful withdrawal symptoms after 
birth if interventions aren’t put in place early on. The team at Kids Thrive support these families to 
prevent withdrawal symptoms and long, expensive neonatal intensive care (NICU) stays for these 
precious babies.  

 
The national average length of stay in the 
NICU for substance exposed newborn babies 
was 19 days in 2017. During that same time, 
the average was 27 days at Port Charlotte’s 
Bayfront Hospital, prior to the work of Kids 
Thrive and the local Substance Exposed 
Newborn (SEN) Taskforce.  
 
As of October 2021, the Bayfront average 
length of stay for the year was down to just 
10 days.  
 
When interventions are put in place and 
families are supported through this journey, 
their newborn babies thrive from Day One 
and many do not ever see the walls of the 
NICU. During our most recent six-month 
reporting period, of 10 babies who were born 
substance exposed, 9 of them didn’t require 
the NICU (and the one child who did spend 
time in the NICU was there for other medical 
reasons not related to the substance 
exposure).  
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Kids Thrive is a partnership between the following organizations: 
• Drug Free Charlotte County  
• Charlotte County Healthy Start Coalition 
• The Early Learning Coalition of Florida's Heartland 
• The Florida Center - Healthy Families Charlotte  
• The Boys & Girls Clubs of Charlotte County  
• Charlotte County Imagination Library 

 
By meeting at-risk families where they are, supporting them through substance use issues, navigating 
being new parents, and exposing them to the joy and educational benefits of reading with their children, 
Kids Thrive is guiding both generations (parents and children) toward a better life.  
 
Your contributions to United Way of Charlotte County are what makes this work possible. Donations 
impact individuals, families, and generations of Charlotte County residents who are struggling to break 
the cycle of drug use, trauma, and poverty.   
 
To learn more about the Kids Thrive Collaboration, click here for a 2-minute video. 
 
 
 
 
 
 

  

https://www.youtube.com/watch?v=9wlXNBfeKDk
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United We Fight for Women 
 
Women are often seen as the glue of a family. They plan the meals, schedule the doctor appointments, 
read the bedtime stories, balance the checkbook, and do everything in their power to keep all the balls 
they are juggling in the air no matter how much is thrown their way. 

 
We greatly appreciate the amazing men in our lives, 
but there is something special about a group of 
women coming together with a shared purpose. We 
believe in the collective power of women and 
empowering each other to accomplish more together. 
 
The mission of our local Women United chapter is to 
empower the women of Charlotte County in the areas 
of education, financial stability, and health & wellness. 
More specifically, Women United has wrapped its arms 
around the Kids Thrive Circle of Parents peer support 
group.  
 
Women United members collaborated on a cookbook 
of healthy (and not-so-healthy!) recipes from their own 
repertoire and hosted a cooking demonstration that 
included tips for making quick meals and working with 
picky eaters. Circle of Parents families also received 
organic vegetables from Worden Farm in conjunction 
with this effort.  
 
Another event hosted by Women United was entitled 
Manic Moms. Circle of Parents moms were able to gain 

insight into how to plan and set goals in the midst of the chaos of running a household with young 
children underfoot. We then gifted them with goal setting planners to set them up for planning success! 
 
And most recently, Women United hosted Fashionista Friday. The event brought together donated 
clothing pieces, volunteer personal shoppers and moms (some with children in tow) who were eager for 
new additions to their wardrobes. While the stereotype is that women spend much of their free time 
shopping for clothes, shoes and makeup, that is often far from the reality for many young moms.  
 
The work of Women United to support the Circle of Parents has proven to be a win-win for all 
involved. Women United members enjoy giving back to other women in the community and serving as 
mentors based on their life experiences. Circle of Parents moms feel supported and have been able to 
access new information and resources that will help them grow as mothers and as women.  
 
Joining Women United is as simple as making a donation to United Way of Charlotte County of $250 or 
more and signing up! We welcome women from all walks of life, as each of us have different life 
experiences we can share.  
 
To learn more about the impact of UWCC over the past year, click here. 

https://www.unitedwayccfl.org/sites/unitedwayccfl.org/files/2021-11/UWCC%20Value%202021%20FINAL.pdf
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